Welcome!
You are about to enter into a journey that has

changed the lives of others and can change
your life as well . . . if you allow it to.

A\

VIRTUAL ASSISTANTS

Whatever The Mind of Man
Can Conceive And Believe
It Can Achieve

Napoleon Hill

NAPOLEON HILL

Introduction & Workbook

Name:

Date | was Introduced: / /

Individual who introduced me:

My Personal Mentor: Phone:
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If you don’t build your dream
Someone will hire you to help

huild theirs.
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TEST #1 [ Initial Please ]
Welcome

How Are We Doing? - Step 1 - Overview
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Are You Feeling Great Yet? - Step 2 - Quick Start
TEST #3

BILLABLE Phone Calls

Why People Falil

- E-VA Program Overview -
http://w w w .synergytools.net/includes/mtr/training/flash.asp?filename=140717_Thu 17 00 EVA.swf

e
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The BIG Picture . . .

www.TheVisionProject.n AT Wel

me.htm

1

Introduced to E-VA
certification through Life
Masteries Institute

omplete online application to gain

acceptance into program
woww. TheVisionProjecl net™AT Welcomea. htm
Lower Left Part OF Screen

|
tart to go through the Introduction

& Training workbook
DO NOT FORGET TO Management Up/Out

NOTE: [ ]I
account and that it is professional to share with prospects and clients.
Very important that this is done right away as your email will get out to a
larger number of people and business very quickly and once you give an
email to others hard and time consuming on everyone’s

@Go through foundational training for
becoming and E-VA and starting your

own E-VA company.
www.TheVisionProject.net/VAT Welcome.htm

G\ | .
—/éelect an area of expertise. Largest
demand is in Area 2: Pre-Sales for

making fun / powerful phone calls.
TheVisionProi VAT S22t

® .
Start Billable Work

/

Bottom Line ... | will

own my own company!
r

] - Please make sure that you

have a gmail email

part to change it.
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The OPPORTUNITY!

Allow me . . . if you would, a chance you ask you the following question.

If someone were to offer you an opportunity
to work the hours you wanted to work, earn

the money you wanted to work with how | “Opportunity s missed
) - by most people because
you wanted to work with, when you wanted (-7, __itiis dressed in overalls
. ! and looks like work.”

to work and work anywhere in the world, - Thome Edion

what would you do with that opportunity?

People tend to say one of two things . . . “Where do I sign up?”or “What’s the catch,
| don't believe there is any opportunity out there like that?” Actually . . . the second
is true. There is no position out there like that . . . but there is an opportunity that you
can create for yourself.

First off . . . it is important to understand that, to our knowledge there has never been
another opportunity like this anywhere in the world so if you think you may have had
some experience like this, probably pretty important that you put it out of your mind.

We do NOT have the experience or the intuition | wpeopie often trust their
i i isi i intuition, but our intuition |[FESEE
to determmcla |f this is a good faxperlence Tor us | o e by Identifiable E
or not. This is what makes it such a difficult | biases! Still, most people =~ "= ¢
. . . feel pre ood about their |1 L8
decision of if / how we should get involved. I O e hardt e

convince the otherwise. "

Why do people invest over $300,000 in cash into McDonald’s and
then do precisely as they are told to do. You would think that if

you invested $300,000 that McDonald’s would at least allow you to — w—
determine how much salt to put on your fries . . . but they do not!
In starting your own E-VA company you do not have to come up

with $300,000 or at this time any financial investment. That will probably change in
the future. It's one of the benefits of getting started right now. You do have to invest

time and energy and passion to learn what is needed to be able to start / run your
own E-VA / Distributorship company.
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According to Bloomberg. 80% of all entrepreneurs will fail within the first 18 months.
Being an E-VA, certified through Life Masteries Institute, you have a huge advantage.
You have a proven system for success . . . as long as you follow the system. The
challenge is that most individuals who 81% of those who enter into the system /
process network do not follow the system so only 19% of those who enter will actually
end up owning their own E-VA company.

There are already systems, marketing, tools, technology, referrals and in many cases
clients who are looking for certified E-VA’s so you have a huge advantage in starting
your own E-VA company through certification.

We will work very hard in this white paper to share with you concrete,

¢ :}}/., absolute things you MUST do, in order to build your own amazing
& “ . . .

company to provide you with the freedom you desire to fully pursue your

Life Vision. We will use the special symbol on the left, to show when

something should not be deviated from.

WARNING: There will be things that you are
given that do not make sense to you but there is
a very intentional reason as to why we do this.
If you TRUST THE INTEGRITY OF THE
SYSTEM then you will follow the system and
gain the benefit . . . and if you do not, then you

will not gain the benefits from the system.

That is one of the benefits of owning your own company rather than being
an employee. When you own your own company (have the opportunity for
freedom) then you have the freedom to fail. As a business owner, your
failure may cost you your company / your freedom . . . which is why those
who tend to succeed find “Trusting the integrity of the system” to be
something they continue to remind themselves each and every day.

[ ]1- I will choose to trust the integrity of the system.
[ ]-1 willchoose NOT to trust the integrity of the system.
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Assignment 1: Get a “D 3-Ring Binder” -
Use slip sheets in the front and the spine.

Print, color or do whatever you want to the

binder / spine so you set up a personal

training binder.

Date Read: 1 Goal Date: [/ Completed: [/

[ ]

Reasoning . . . '

We will do something with this first assignment that we = —SiCh 4O YOUL o
normally will not do. We will explain the §C|ence behII:ld this é"{fgé?ecwaa%?_i']'hh?y
assignment. The reason we won't explain the reasoning for but because «]—he}(
most assignments is that we desire to teach you to “Trust the - Ve more
integrity of the system” and / or to learn to figure things out of being wWrong...

without asking.

Trust is not needed until there is a disagreement. If we give you direction you understand
and agree with there is no trust needed. There will come a pointintime, in the future where
you will either desire to quit, do something on your own, outside of the system or think you
have a better way.

While you very well may have a better way this system has been developed and perfected
over the last thirty years so chances are it's pretty well thought out. Always be willing to
provide suggestions for improvement and be willing to follow the system even if you
disagree.

These are the benefits of Assignment #1 - [ ]
e Develop disciplines to follow the system.
Develop organizational skills.
Test to see if you do “just what is required” or will you go the extra mile.
Test to see if you learn things that were not pointed out to you.
Learn how strong organizational skills will benefit you personally, save you more time,
give you more bandwidth, help you help your clients to earn more money / produce better
results.
Develop personal disciplines to set your own goals and then meet them.
Do you follow through on things quickly?
Learn how to do these types of things without being told.
Learn how to see into the future and be proactive rather than reactive.
Do you manage Up/Out on things . . . email communications to key people.
1. What did | learn
2. What action will | take from what | learn
3. What is the next thing | think | need to learn

Anywhere there is an “[ ]“ please initial that you have read and understand
what has been shared up to that point.
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Assignment 2: Get A Hard Bound Journal

Learning To THINK - The most important
thing that we need to teach you in starting /
running your own successful company is how to
think in a very different way than you do now.

The only difference between being an owner and employing

other people to help you achieve YOUR life dreams and goals

is that an employer / owner thinks in a very different way than an employee.
The most important tool / resource you have is your hard bound journal that
you will start to bring with you most everywhere you go.

[ ] Goal Date: /[ Completed: [

Learning how to question things, SEE things, _ -2
DO things and UNDERSTAND things in a way ‘

that you do not now see, do or understand is SFSirc TR S N i
critical to your overall success. Your journal YOU'RE RIGHT!' i

will help you to document, map out, diagram [r—
and help you to accomplish things that you
have never dreamed possible.

Question - What is the difference between the 3-Ring Binder and your Journal.

Answer - The 3 ring binder will be for helping E-VA's keep track of the massive amount
of information they will be learning in the E-VA certification program. The Journal will be
something people will carry with them their whole life. Usually the deeper insights and
thoughts.

NOTES / QUESTIONS
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Assignment 3: Charlie and the Chocolate Factory

@Z}%ﬁ Now we'll test you :-) on how well you trust the
D g‘ d integrity of the system. Go to your local library
C d\WY +/ and check out Charlie And The Chocolate
Factory (the first one).

Take your journal and watch the movie with friends, family
and especially children. Tell them that you are starting
your own company and tell them that this is one of your
assignments. Share with them that you / they are
suppose to watch the movie through a different set of eyes, through the
eyes of Willy Wonka, the owner of a company, and to write down all the
things you that you now see that you have never seen before. See how
many things you as a group come up with to see that move, to think in a
different way, than most people who watch the movie.

Write all these things in your journal. Leave the first 10 pages blank
please.

[ ] Goal Date: /[ Completed: [

NOTES / QUESTIONS
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GOt | will COMMIT to invest ___ hours a day,
“%‘ G x d . .
‘.‘8‘ 0 _____days a week to build my business.
My GOAL is to invest _ hours a day,
_____days a week to build my business.

@ Assignment 4: Setting Goals

A,

for next three months.

for next six months.

for next twelve months.
earning yearly in three years

Income / Revenue Goals:
Income / Revenue Goals:
Income / Revenue Goals:
Income / Revenue Goals:

& P P P

Set very reasonable commitments, which are vows, which short of death
you will hit. :-) If we do not follow through with our commitments, we lack
integrity. While this may seem harsh you will learn there are different
dimensions (www.TheVisionProject.net/CS5_03.htm) in all areas of our
lives and we live in and understand our current dimension.

[ ] Goal Date: [ Completed: [

We would all tend to say “I have integrity” and that is true in the dimension we are
currently living in. In a higher dimension we will have even greater integrity. The
higher dimension we are in the more we will set our own goals, without any
assignment, we will break down the actions required to achieve those goals, without
being directed to do so and we will do whatever is needed to achieve those goals.

For additional information on how to do this on your own check out 4 Steps To Great
Leadership. www.youtube.com/watch?v=2EhkLLZoOcY

The commitment you set is the minimum you will do. If you are unwilling to do the
minimum . . . if you come up with excuses, even good ones as to why you aren’t able
to do the minimum then you probably will never own your own company and will
always be required to work for someone else, helping them pursue their Life Vision
rather than pursuing your own. We choose to give up our freedom.

In the book “Good To Great” by Jim Collins, he shares the three things
great company all have in common. [ ]

1. Discipline PEOPLE, 2. Disciplined THINKERS,
3. Disciplined DOING
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DISCIPLINE TRACKING SCHEDULE . . .

Being disciplined takes work. Most people believe they are more disciplined than they
really are. When we are employees we usually have a lot of structure around us where we
come to work, work, have others around us work, people check up on us, etc. When we
own our own company that is not the case. Building discipline is one of the most
challenging things we can do. The following schedule will help us to realize, one how hard it
is to be disciplined on a consistent basis and the value / importance of doing so. On the
last three rate 1 to 10 with 10 being the best.
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Hours Manage Up/Out Journaled Trusted System
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Goal Setting - Tracking and Accountability . . .

Believe it or not, many E-VA’s say they want to invest, let's say 20 hours of work but then
take months to get through the training / certification. If we aren’'t COMMITTED enough to
investing the time into getting trained then we won’'t be CONSISTENT enough to see
success to gain the income and freedom we desire. COMMITMENT = CONSISTENT

Task Time=>Estimate - Actual Goal Date Completed Date
1. Quick read through document 30/min / _

2. 3 Ring Binder 15/min / _

3. Hard bound journal 10/min / _

4. Charlie and the Chocolate Factory 180/min / _

5. Setting Time Goals 30/min / ]

Stage 1: Total Time: 4 hours & 25 minutes

W www.TheVisionProject.net/\VAT_Welcome.htm

6. E-VA Training - Overview 60/min / -
7. E-VA Training - Application 45/min / -
8. E-VA - Network Vision 20/min / -
8. E-VA - Discover My Vision 90/min / _
10. E-VA - Welcome 10/min / -
11. E-VA - How To Learn 5/min / -
Stage 2: Total Time: 3 hours & 50 minutes
www. TheVisionProject.net/VAT_Step1.htm
12. E-VA - Read through page 20/min / -
13. E-VA - Step 1 Overview 3/min / -
14. E-VA - Tracking Training 25/min / -
15. E-VA - Up/Out -/min / _
16. E-VA - ? ? ? Questions ? ? ? 25/min / -
17. E-VA - If | want to be great
a. 7 Foundational Lessons 120/min / -
b. Career Success 10/min/day / -
c. The Secret About Time 9/min/day / ]

Stage 3: Total Time: 5 hours & 13 minutes
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BRI | TheVisionProjectnelVAT. Step2.him

18. E-VA - Google Calendar 35/min /
19. E-VA - MCAT - Basic 11/min /
20. E-VA - MCAT - Quick Start  32/min /
21. E-VA - Advanced Depends /

Stage 4: Total Time: 3 hours & 18 minutes

[FArea2'] www.TheVisionProject.net/VAT S2A2.htm

22.

E-VA - Step1-Who AmIcCalling 1 to 3 hours

23.

E-VA - Step 2 -What Am | Saying 1 0 3 hours

24.

E-VA - step 3 - Manage Up/Out 15/min

25.

E-VA - Directions From Mark 45/min

26.

E-VA - After 1st Day Calling 33/min

27.

E-VA - 3 Generations 58/min

28.

E-VA - Getting Compensated 26/min

29.

e T T

E-VA - Powerful Life . . . 15/min

Total Hours To Get Through Initial Level 1 E-VA Certification: 22 to 24 hours

Stage 5: Total Time: 5to 9 hours

Let’s say it will take us 25 hours to get through the above training . . . what is my goal
date for completing this training? / /

To accomplish this goal date how many hours will | need to commit daily to
accomplish my goal? hour

© Life Masteries Institute - www.TheVisionProject.net
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Assignment 5: Starting E-VA Training

Now that you successfully complete five assignments
you're ready to start to dive into the E-VA introduction /
training.

www. TheVisionProject.net/VAT_Welcome.htm

Take 30 minutes and dive in, go through everything you can, as fast as you
can and see what you see from a 30,000 foot view. DO NOT get caught
up in the small details!

[ ] Goal Date: /[ Completed: /|

Document in your journal, your thoughts, insights, questions . . .

NOTES / QUESTIONS
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Assignment 6: Learning From Others

Teresa Lekan was one of the early E-VA’s prior to all
these wonderful training systems being put in place. One
of those things that she said helped her to be very
successful was going through all seven lessons in the
“7 Free Life Vision Lessons.”

www.TheVisionProject.net/7lessons.html

Is this a great use of your time? Should you trust Teresa? Do | need to
do all seven of the lessons or just one or two?

[ ] Goal Date: [ Completed: [

Often we expect too much out of other people and the system. We become lazy with
people and a system in thinking that there is one perfect path and if we learn
something that we don’t apply immediately then the person or system has failed us.
Another mistake we make is that we often do not learn what we should learn and we
blame that on others / the system.

We become overconfident in things we shouldn’t be and underconfident in things that
we should have confidence. This is another reason for Manage Up/Out as that helps
to lock things in for us and helps others to know what we’re thinking, picking up and
not picking up. If we don’t pick up the things we should . . . it can cost us our

business.

Document in your journal, your thoughts, insights, questions . . .

NOTES / QUESTIONS
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Seizing The OPPORTUNITY!

If starting one’s own company was easy, everyone would be doing it. If
gaining freedom that business owners have where easy, simple and didn'’t
take a lot of work, effort, sacrifice then everyone would be doing it.

It takes a massive amount of work! The great thing for E-VA’s is that most
of that work has been done. The bad thing is that you probably will not
realize how much work others, going before you have done to “set the
table” for your success.

Just like most teenagers believe their
. Do not wait; the time
parents have unreasonable expectations will never be "just right".
and their lives are so hard, the same thing is Start where you stand,
, . . and work with whatever
true for most E-VA’s. You most likely will not tools you may have at
be appreciative or even see the tens of your command, and
better tools will be
thousands of hours of work that have been found as you ¢o along.
invested on your behalf, the millions of Hapolean Hill
dollars invested to build the |rTfrastructl_Jre VN leaguecomputers.con
and the decades of work required to fine

tune the system it has become for you.

e — For the most part, to get where we

E‘-‘Efﬁ’i;hm E:jf‘.r'?l:l”i:?- It want to go, where are dreams and
can help vou do the things .

you should do but don't feel goals are, where we are doing those
like doing. It can keep you . .

foi poeasiaiating Wit i things we are passionate about each
unpleasant duty faces you. and every day . . . we need to do a lot
But it can also help you do . .

those things that you want Lo of thlngs that we do not like to do,

do. It helps you selze those | \ya're not good at doing, it seems like
precious moments that, if

lost, may never be retrieved. | we’re failing . . . to get where we want
Napoleon Hill to be

The journey are have started, is not an easy one, but you're a pioneer, not
an explorer. The explorers are those who have gone before you and
blazed the trails. They are the ones who took massive risks, sacrificed
much like new immigrant parents do for their children.
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Do not be whiners to those who have gone
before you as your journey will not be nearly as
tough as their journey was and if they really [EEEOI0I SRR S
care for you, AND you are mature enough to  RURGIRIRETiE
handle the truth, they will tell you to stop being Mﬂs?wsed

a wimp, toughen up, work harder, work smarter, 1:?”3?3 Oﬂ:

focus on helping others and gain perspective. [emporary defeat.”

NAPOLEOM HILL

Here is a test of your ability to SEE things that
others do not see, UNDERSTAND things that
others do not understand and then DO things that others do notdo . ..

TEST #1 | ]

“In assignment #4 - when you committed to invest a certain number
of hours, did you have the insights and the disciplines to insure
that you actually followed through with that commitment?”

Most people aren’t use to making very many commitments and even fewer are good at
keeping those commitments they set. If you did not time block on your calendar
the actual time you committed to AND the time you set out as a goal, there is a
very large percentage chance that you will NOT follow through on your
commitment. In your current world / dimension that may not be a huge issue
but in the new world you are entering into, it could cost you your business.

When you fail a test in school the teacher lets you know. When you fail a test in your own
business there is a very large chance that no one will let you know. ltis also probably true
that it won’t be revealed to you right away but will come
at some later point which will make it almost impossible
for you to know the pain / consequence to your poor

Most great people have i

choices.

attained their greatest
The tests we give you and even the assignments we do success iIISt one step
not follow up with you as it's your business and you beyond their greatest
need to develop the personal disciplines to do what failure.
needs to be done to see success. Yes. .. the training / '
certification you gain in the E-VA certification program :
will help you to gain the knowledge, disciplines and :} S
skills to create success in any business you own. : | auorecicon e

© Life Masteries Institute - www.TheVisionProject.net 17



http://www.google.com/url?q=http%3A%2F%2Fwww.thevisionproject.net&sa=D&sntz=1&usg=AFQjCNGkPMCdTMuVpN10OXTnGe9ADl_4kQ

We lco m e www. TheVigionProject. net"VAT Welcome. him

The online training system is | B o ] T e i [ S e

actually pretty easy. Start at Welcarne

the top and then work down. :'3'“3.3?."3 lillﬁq!:p{ifi-f{-”&fiﬁj o Draans o G 1 Loty e 08 31 o Liv - o i sch, Vo o
TOp tO bOttom ') Ihal's 5 orest queston achualyl |heen am ben masens
1 This nedsk [=F atracts iass s of Indy diaks whin 5o peesonata st ARG 508 0 saa SIEass
2. The =evornd ressun s Feal "We have foond el wbeo we holp oo ko aoe nerssive suocess Pl we soa
grealer sociess asa resull of belong olbers " s kived of Tea s the e ises al he <hips el po s
Make sure you manage Up/Out S
Imagire . . . having fokal freedom to work the bours you wart bo work, o 2arm e money you want 1o
to a" those you ShOU|d be :nnur:\.;;n;n\;a:\uwuzl;‘w::ﬁ w1 work with and wark argana in e werld! NG, thia ia nod 8 mulisal
] D 5 o
Question - Others have had ... e e ———
How deep do | go into each e
button?” [Stap STVERY IMPORTANTHon 7 Uearn |
AM - AS a bus' neSS OWner Thi= is a group of indviduale passi about ting and warking together o
_" have a" kinds Of accompldish far more together than we @ver could on our oam.
ou w
d (T

questions like this where there

Back 1o DNA Peopls

isn’'t a black or white answer.

Often in business you'll need to learn to use your intuition. Is this giving me value
now, will | need it in the near future. If we invest too much time driling deeper we
may lose opportunity, invest time that we should not be investing, which will all hurt our
business. If we invest too little time we will hurt ourselves and our business.

An employee’s mindset is . . . “It's someone else’s responsibility to give me very
direct, black and white instructions.” Sorry . . . owning one’s own company is very
different than that so part of the training is learning how to go deep enough and not
too deep.

Really . . . because the situations are all different there is no black and white, right or
wrong. Each situation is different and often it is through learning by doing too much
and wasting time or doing too little and missing key opportunities that we learn to
perfect our instincts and intuition. [ ]

DO NOT FORGET TO MANAGE UP & OUT with every video, key M 'B
piece of learning that you do. Yes, there are subtle tests that we MEN}N'”ggch '
have built into this system to help you unlearning many things [EESSUSES
you've learned to be turn in your formal education. If you want to "
see the secret as to where we learned to do this check out the Men

In Black movie and see if you can spotit. Very few can! :-)
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How Are We Doing? - Step 1 - Overview

The reason we ask this is that often . . . by now individuals are struggling some.
They’ll say or at least think to themselves . . . “I'm so confused, | don’t understand
this, | won’t be good at this, this is stupid, it doesn’t make sense . . . “ or other things

in that frequency.

If you're thinking any of the above that's alright . . . actually it's pretty cool that the
system is so strong it actually knows what you're thinking and feeling. :-) Cool that
we can trust the integrity of the system.

If you aren’t thinking that . . . then . . . two things:
1. Congratulations, you're above average and keeping up. Nice work!
2. DO NOT become overconfident! You'll probably hit that point and maybe
sooner than later. :-) To help you from being overconfident check out
Teenage Principle. www. TheVisionProject.net/CS_11.htm

[ e

www. TheVisionProject.net/VAT _Step1.htm

Ok . . . now that you've finished up the “Welcome” page
you now naturally, guessing that you move on to Step 1:
Overview. The “Welcome” page was probably like getting
into the wading pool and now Step 1 we go into the deep
end very quickly.

There is a lot that is thrown at us very quickly and it will
probably be very hard to sort it all out. This will build our
endurance, our ability to overcome challenges, how well
we take notes and a lot of other challenges.

If you’re struggling with this then plug into The Natural
Laws and they will give you relief. Check out the 12
Principles To Life Masteries and specifically Principle #1.
Walls Of Opportunities - It really is learning to think in a
very different way. www.TheVisionProject.net/CS_06.htm

Special Note: Pretty cool that you already when through
the Willy Wonka movie, isn’t it? It's cool when you've
worked ahead and are out in front. Keep up the great
work! [ |

© Life Masteries Institute - www.TheVisionProject.net 19



http://www.google.com/url?q=http%3A%2F%2Fwww.thevisionproject.net%2FCS_11.htm&sa=D&sntz=1&usg=AFQjCNEmbP-qXpZY1Fe_gxDljHsBrgiFtQ
http://www.google.com/url?q=http%3A%2F%2Fwww.thevisionproject.net%2FCS_11.htm&sa=D&sntz=1&usg=AFQjCNEmbP-qXpZY1Fe_gxDljHsBrgiFtQ
http://www.google.com/url?q=http%3A%2F%2Fwww.thevisionproject.net%2FVAT_Step1.htm&sa=D&sntz=1&usg=AFQjCNE91g2VzmdJ4h4_wMLsukWqv-MG_Q
http://www.google.com/url?q=http%3A%2F%2Fwww.thevisionproject.net%2FCS_06.htm&sa=D&sntz=1&usg=AFQjCNFeES5LdLIRTjxPwj7ZmD9OefaPAA
http://www.google.com/url?q=http%3A%2F%2Fwww.thevisionproject.net&sa=D&sntz=1&usg=AFQjCNGkPMCdTMuVpN10OXTnGe9ADl_4kQ

TEST #2
So . . . do you trust the integrity of the system yet? People often
tend to be either more trusting or less. If you're less trusting that’s
alright. :-)

In formal education, which again does not train you in how to start

your own company, and actually trains you against it, you can’t give someone a test
question that wasn’t covered in the material . . . but. . . in the life of owning your own
company you get this every day.

Also . . . if you didn’t give someone a specific assignment, in your formal education,
you can'’t test someone on something that wasn’t specifically directed to do. NOW . .
. in this dimension we can and will do that for you.

Please give yourself a grade on rate yourself on how well you did on watching the
video Men In Black and then studying the Teenage Principle. My grade is:

Now you might be thinking, this isn’t fair, | wasn’t given an assignment to do this it was
just thrown out there as a suggestion. See . . . formal education doesn’t do a great
job on teaching people how to take initiative or learning just for the sake of learning.
Trust us . . . a client will often give you a suggestion and if you are not listening very
carefully you’ll miss it and lose that client.

Now . . . heads up . . . If you think the above was frustrating then wait until we give
you a suggestion to do something and then you get “whacked upside the head” for
following the suggestion and say . . . “Am | suppose to follow the suggestion or am |
now?” One day you're teling me to do something and then next day you’re telling me
to not do it? | hate this training!

Actually parents are far more effective in teaching this than formal education. Side
note . . . that's kind of funny. There was a university professor who received their
masters degree and we asked them “What was the number one thing you learn from
your masters degree?” Do you know what they said? “l learned that | could think for
myself and pursue things that were outside the box.

REALLY! Wow, what about all those who didn’t get to the masters degree level? Are
they not smart enough to think outside the box and think on their own? :-)
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Getting back to the parents. As children we learned that we were not to go in the
street for any reason without our parents. Then we were learned that we could
actually cross the stress if we looked both ways AND there were no cars coming.

See, really what we're doing in this training is bringing back a lot of things that, in a
way, are common sense but we need to unlearn a lot of the things we’ve been taught
or learned that are holding us back. Check out The NEXT Dimension Principle.

www. TheVisionProject.net/3f1IND.htm [ ]
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Are You Feeling Great Yet? - Step 2 - Quick Start

If you aren’t then you should be? If you viewed The NEXT Dimension Principle and
took great notes you’ll probably know what we’re doing with you right now. We're
giving you a Cheerleader coaching strategy as you’ve probably just broken through to
a new dimension and that's what you do when people break through to a new
dimension.

There are so many dimensions that we need to break through to start and run a
successful business that we're going to need to pick up the pace some for you, with
your permission? :-)

Do a quick read of the white paper - The NEXT
Dimension Principle and you'll learn some of
the most intriguing things. Have you ever
played the board game RISK? Are you any
good at it? In the game RISK you decide if you
should invest resources into new technology
advancements. Once you make the decision to
do so you roll the dice and if you win you gain
the benefit of new technology that can help you
win the game, and if you lose the roll of the
dice, you can lose the game.

- www. TheVisionProject.net/ TheNEXTDimension.htm

There are many areas of expertise you can become certified in. Some you will like
more than others and some you might not like at all. The tricky thing is that often, in
our own businesses, we have to learn to become good at the things we are not good

at and actually don’t even like to do.

The good part about this exercise is that it 'P'ED le who are unable t i
builds disciple. If you ever find yourself lacking [ Fnofivate themselves must
motivation to do the things the system says you | D€ content with

need to do to see success always remember... fm.edii_Ocpity, no matter how.
the great thing about lacking motivation is that it ;_lmpre_sswe their Dthe( ,
gives us a chance to build our self discipline. talents.

PR -
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www. TheVisionProject.net/\VAT _Step2.htm

The area of greatest
. 5 2 - Quick &
need, Opportunlty for SFP hauaa:ilﬁu-.l!an: are wou ceanvtelmed yet? Somy abeul thal bl (Lwil be arnght, it realy wil
qU|Ckly earni ng Step 1: Leam core business tools and systemns.
money as an E'VA IS \a‘.ﬁ'ﬂugh Resources 5/3@
1 Limal ! st Knmad ) .
n the area of picking - N iERES- WD [ lie
4 Looglo lext [ W] Enoe! | 'y
up the phone and T M o R M=
B b MCAT
mak|ng phone Ca"S. 1. Baale Owarview [ Mussd Knevad )
\ Btep 2: Detarmine whara you will start to focus your business sanices on.
. Area 1 || ] fusa 1 Marketing - Lesiring o Lo do o bsting fn corpeanivs
Thls seems to be Very t Area 2 ([ | Ama 2 Prea-Sales  Plona caling keschadale spponimenls ard connscl will peopbs (300G Hesd;
Aread ([ ] fea 3 The Sale This wkes o kol ol Sme s work, W1 develop oven fine.
hard for mOSt people Armg 4 [ ] Auea 4 Sarvicing  Probatiy smakiog phones calls i bong added I:ﬂuu I curranl diseis,
to do hmmmm \ Aread [[ ] Asea 5 Cheal Far Lifke  Calling pest Clents ad Conliing.
, *Step 3= |dentity Wark Projaet
maybe that's why

There are o many NSJEG'.B wileh can be warked an i can be a litlle D\'EFL‘.'I'IE'I"I'I"‘Q. Work with ‘F‘\CILI'I“'IEf'ﬂL‘r
22 help determing the best progect ta jump nto.

Here are some pessible projects . | . - Addikenal Infarmatizn - -"""——#

there is so much

/

demand for It In the ‘Etep 4: Gatting Compansated

marketi ng p|ace? i have gane through esnensve training, done the billable werk and fow yau are ready 1o get pakd. -
Congratulations. His very wary very important ibal you sies the videa on how to pet everything set up for
WA cormpEnsaticn!

1. Waleh 1 - vides - manags JpiOwt and take the reguired action.
2. Reac the following email o a E-va

Actually being : —
successful in  our " Success Siores
owning our own
business, in many
ways, is not that hard and doesn’t require being smart. It does require though,
SEE’ing things that others do not see, DQOing things that others will not do, and
UNDERSTANDING things that others do not understand.

Here is a warning . . . “You probably will not get the support of
many people around you in starting your own company.” As a
matter of fact many will say “You will not succeed!”

What's interesting as to how these same people will respond when you do succeed.

People are uncomfortable when others around them
are not the same as they are . . . and the are
attracted to them and fear them at the same time.
Check out the X-Men movie to gain a perspective of
how people will respond to you.
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TEST #3

We can actually learn to be unusual . . . if we want to. We can
train and discipline ourselves to be mutants, so to speak to SEE,
DO and UNDERSTAND things that others are not able to see, do
and understand.

To do this we MUST have a passion to achieve our Life Vision and we must know
clearly what that is. There is something that was changed from Pages 12 in going
forward.

What was that change? Why did we change our process? Why did we change it
and never overtly share that we were changing our approach?
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Don't find fanlt,
FIND A REMEDY.

“Everyone faces defeal. It may
be a stepping-stone or a
stumbling block, depending
on the mental attitude with
which it is faced.”

~Napoleon Hill
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BILLABLE Phone Calls

Gaining the skills and discipline to make phone calls is one of the most powerful
things any business owners / E-VA can learn to do. What's interesting, is that most
business owners struggled with getting on the phone and making phone calls to build
their business.

Once we overcome our initial fears of making phone calls and gain some skills
confidence most E-VA's prefer the phones to other types of efforts as the phone
efforts is one of the most valuable skills and E-VA can acquire.

Goal For Every Billable Hour
20 Calls Made
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Making phone calls is A LOT EASIER than what most people think . . . and it's a lot
harder! How can it be easier and harder all at the same time? Great question. It's
easy to pick up the phone, dial a number, ask the person, say something simple and
then ask before hanging up “So what would you say the biggest challenge you're
facing in any area of your business / life?”

It's pretty easy to pick up the phone, talk to people and ask a question or two. It's
often hard emotionally for people but really a very easy thing to do.

The hard part is learning how to identify someone’s personality based on how they
say “Hello,” how to strike up a conversation, how to take notes while talking, how to
draw people out, mirror your tone voice to get them to like you and then get them to
fall in love with you based on how you control your voice, tone and words. That will
take a lifetime and the better you get, the more we know, the more we know we don’t
know.

The general rule in phone calling is to set a goal, plan and prep to make 20 phone

calls an hour, talk to 6 people and set 2 appointments or 20/ 6/ 2. This will not

come overnight and will not be easy to do but can be done over time as we gain
discipline, knowledge and skills.

The bottom line is . . . we in Area 2: Pre-Sales need to work closely with Area 1:
Marketing to help us get the best leads, work with those in Area 2: Pre-Sales in
sending out testimonies to soften people up, work with Area 3: Sales to make sure the
appointment stick and how to obtain more appointments from those people we talk.
We also need to work closely with Area 4: Servicing to get the best success stories
(Box 12) to feed back into touching the warmer prospects to create better and more
open calls.

We need to also work closely with to open up their sphere of
influence which produces a much higher quality lead and take the 20/6/2 to a whole
new dimension.

There are different types of phone calls to make. The easiest phone call to make are
those how have registered to attend a webinar. In the simplest efforts we call them
and remind them of the event and encourage them to attend. As we gain more skills
we will learn to ask them more questions, (Level 1 & 2 Questions) drill deeper into
their responses and then schedule an appointment.

[ ]
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Why People Fail

There are a number of reasons individuals fail in building a successful business. WE
think that all the reasons can be summed up in from the book “Good To Great” A lack
of being a disciplined PERSON, disciplined in how we THINK, and/or in how we DO,
i.e. TAKE ACTION, is what creates failure OR what's even more fatal is NOT TAKING
PERSONAL OWNERSHIP.

[ ]

1. Discipline PEOPLE
2. Disciplined THINKERS
3. Disciplined DOING

If you were to ask more people “Are you a disciplined person?” most would probably think
they are. Why? It's because people tend to cluster around other people who are in a
similar dimension as they are so people tend to think “I'm disciplined.”

When we understand The NEXT Dimension Principle we leamn that we can always be more
disciplined than we are and really . . . the more discipline we are . . . the more we should
realize we're not. We have fried to represent ten levels or dimensions of discipline.

lined ... PERSON - THINKER - DOER

1. Unemployed L1

2. Entry Level Employee [_]
3. Normal Employee
4

. High Level Employee

5. E-VA
6. Franchise Owner

7. Distributor

8. Independent Business Owner

9. Innovative Business Owner

10. Business Runs Without Us g
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